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Introduction

Ministry of Education (MoE), Govt. of India has established ‘MoE’s Innovation Cell (MIC)’ to
systematically foster the culture of Innovation amongst all Higher Education Institutions (HEISs).
The primary mandate of MIC is to encourage, inspire and nurture young students by supporting
them to work with new ideas and transform them into prototypes while they are informative

years. IIC also conducts various brainstorming sessions and national-level competitions to create
a vibrant environment of start-up and entrepreneurship.

Major focus of IIC

To create a vibrant innovation ecosystem.

Start-up supporting Mechanism in HEISs.

To provide a platform for entrepreneurship development and encourage the students to
choose entrepreneurship as their careers

Prepare institute for Atal Ranking of Institutions on Innovation Achievements
Framework (ARIIA).

Develop better Cognitive Ability for Technology Students.

Establish Ecosystem for Scouting Ideas and Pre-incubation of Ideas.
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Functions of IICs in R.G. Sapkal Institute of Pharmacy

* To conduct various innovation and entrepreneurship-related activities prescribed by
Central MIC in time bound fashion.

» Organize periodic workshops/ seminars/ interactions with entrepreneurs, Investors,
professionals and create a mentor pool for student innovators.

» Network with peers and national entrepreneurship development organizations identify
and reward innovations and share success stories.

 Create an Institution’s Innovation portal to highlight innovative projects carried out by
institution’s faculty and students.

* Organize Hackathons, idea competition, mini-challenges etc. with the involvement of
industries.
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Process of IIC

Once council formed wi ' ibiliti i

an s g edlwnh a:smgne:d roles and responsibilities, IIC will prepare quarterly action
“ e 0 up_u;:safl wnh‘mlr}utes of meeting to MHRD. Quarterly action plan need to

p Ipa;e y taking EiEIlVlII{?S fallmg In to two major kind of activity category such as IIC annual

ca Enl ar plan and self_—dr_wen ﬁcu‘tflt_ies. [ICs will upload the reports for these activities in the

portal. Baseid on submission of activities in a particular quarter, IICs will receive score and that

will reflect in form of stars.

Cnr,sti\_tutinn of IIC council & members roles and responsibility
Institution’s Innovation Council (IIC) has representation of members from faculties, students and

experts from regional ecosystem.
A. Faculty Representative:

Sr. Name of |Key Role in IIC Role and responsibility of members
No. Member

1. Dr. Dipti G. President Performed the role as Head of Council. Initiate, identify and form
Phadtare the council and assign the role and responsibility to members.
) Dr. Shweta H. [Convenor » The Convenor will work in close coordination with IIC president,

collect the inputs from all the members of the council at regular
interval, especially external members for better planning of IIC

activities and effective delivery of results.

Shahare

Primary responsible for creating repository and advising innovation

J Dr. Raman R. [NIRF
and Research activities in campus to increase the ranking in NIRF

Chandak Coordinator
and also extend support to other activities.
4, Prof. Ashwini |Innovation- Primary responsible for organizing and coordinating after
D. Rasal activity [nnovation promotion activities and extend support to other
Coordinator activities.

Primary responsible for organizing and coordinating after Start-up

3 Prof. Kunal S. [Start-up Activity i,
promotion activities and extend support to other activities.

Surwade Coordinator

To build and strengthen the inhouse mentor pool and human
resource capacity to drive campus Innovation & Entrepreneurship

lactivities and responsible for organizing and coordinating after IPR
mentoring, awareness opportunity to promote innovation activities

6. Prof. Pradnya [[PR Coordinator
M. Khandagale
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% Pr:nf. Preetam L. Internship Primary responsible for organizing and coordinating after
Nikam Activity Internship opportunity and engage student in Startups, innovation
Coordinator labs and incubation center etc. to promote innovation activities and

lextend support to other activities.

S. Prof. Shubham [Social Media Primary responsible for organizing and coordinating after social

S. Gore Coordinator media promotion and public relation and effectively
communicating regarding various activities undertaken to promote

innovation activities and extend support to other activities

9, Prof. Mayur M. [EDC Immediate point of contact and responsible for coordination of
Rokade \Coordinator EDC activities.

10. Dr. Suvarna M. |ARIIA Primary responsible for creating repository and advising innovation
Bhadane (Coordinator and startup activities in campus to increase the ranking in ARIIA

and also extend support to other activities.

11 Members Provide support to every activity.
Prof. Jyoti S.
Shinde

Prof. Mayur M.
Borade

Prof. Priyanka
R. Ahire

Prof. Smita M.
Mandlik

Prof. Prajakta S.
Pawar

Prof. Smita A.
Bagale

Prof. Samiksha
A. Amrutkar
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B. Expert Representative:

Sr. Name of Designation and Key i
No. Expert Organization Role/Position assigned in
Details IC
I. Mr. G. N. Phadtare | MSAT Head, Sandoz Pvt. Ltd. Thane [Expert from nearby industry
Fssnciatinu
2. |CE Shreekant Patil Founder of PARENTNashik Expert from Start-up
3. Mr. Mohan Agarkar | HDFC, Bank Manager, Panchavati, |[Expert from Bank
Nashik
4 Mrs. Sheetal Dube Senior Patent Associate, Registered [Patent Expert
Patent Agent
C. Student Representative:
Sr. No. Name of Students Key Role/Position assigned in IIC

Student Convenor &

1 Mr. Ayush S. Nimse
Intellectual Property Rights Coordinator

Ms. Puja T. Jadhav

[ntellectual Property Rights Member

Mr. Kapil B. Bagul

[nnovation Activity Coordinator

Ms. Arti V. Gawde

[nnovation Activity Member

Start-up Activity Coordinator

Ms. Rutuja K. Mahale

Start-up Activity Member

Ms. Gauri S. Kothule

[nternship Activity Coordinator

2
3
4
5. Mr. Aniket B. Gaikwad
6
7
8

Mr. Ayush P. Kunde

Internship Activity Member

9. | Mr. Aditya K. Panghavane

Social Media Coordinator

10. | Mr. Jayant S. Gadekar

Social Media Member

11. | Ms. Pranjal S. Kasture

Entrepreneurship Development Coordinator

12. | Mr. Lalit A. Bagal

Entrepreneurship Development Member
A

Convenor

Prméipal
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